
 
 

 
 

 
 

 
 

How StatByte Achieved 42.3% Conversion through 

B2B Telemarketing, Demand Generation, and Event 

Marketing for a UK-Based Exhibition Organizer 

   BACKGROUND 

Our client is one of the world’s oldest and 
largest event organizers based in the UK. 
Operating in more than 40 countries, our client 

connects millions of people through their 
events, and caters to various industries and 

marketers to help them expand their 
businesses across the globe. 
Their industry base is growing to serve an array 

of areas including pharmaceutical, logistics,  
Home styling, and more. And, with every 

industry’s need being different, they 
needed to be able to create a provision for 

every unique requirement 

  INDUSTRY 

Lead Generation 
    LOCATION 

Navi Mumbai, India 

    TARGET INDUSTRY 

      Service Providers 

 
 

 
As a leading organizer of pharmaceutical events and healthcare exhibitions in China, our client 

wanted to merge three separate events into one. In addition, due to the unavoidable 
circumstances, the event location also needed to be changed. Our client was looking to grow 
their international signups for the events and seeking help from professional telemarketers 

with real experience and proven expertise 
The client was extremely pre-occupied, hence wanted a team who would independently carry 

out research, identify challenges, and proactively work towards a solution. 
Since our client wanted to relocate their event, they also needed help with managing participant 
attendance, itinerary, and accommodation. 

CHALLENGES 

 

The client sought our professional help to declutter the work and generate more sales through 
sign ups. StatByte quickly set up a virtual conference to understand the client’s demands, and 

created a roadmap to address each issue and develop strategies to meet our client’s business 
goals. 

 
A smooth intervention between the UK team and StatByte team was achieved with the help of 
a data-driven, structured plan, and uninterrupted communication to maintain transparency 

throughout the process. 
 

As the client wanted to bring all three exhibitions into one platform with a new venue, the 
registration process, managing invitees, and seamless events organization were critical to the 

overall success. 

JOURNEY 

 

  CAMPAIGN TYPE 

B2B, Market Research 
TARGET LOCATION 

APAC & Europe 

TARGET DECISION 

MAKERS 

CEO, Head Purchase 



SOLUTION 
 

Guided by SMART goal setting strategy, our StatByte team developed a time-bound, 
measurable, and repeatable plan. We set clear goals, KPIs with a plan of action. This 

helped us track the progress, evaluate, and optimize along the journey. 

StatByte proficiently divided the work into subcategories for a better outcome. From 

market study to telemarketing strategy for demographics, awareness creation to 
improving sales pipeline, we distributed responsibilities among our teams for a quick 

resolution. 

 

 

1. Market Study 

A detailed research was undertaken to 

better understand the market and to provide 
direction for B2B database creation and 
telemarketing campaigns. We evaluated 

markets in more than 10 countries including 
Germany, Spain, Italy, United Kingdom, 

Japan, South Korea, Thailand, Pakistan, 
Bangladesh, Malaysia, and India. Based on 
the inputs, our team created a roadmap for 

demand generation, lead generation. 

2. B2B Data Generation 

With the help of advanced tools and 
technologies, our team generated 

over 6,000 B2B contact data lists and 
emails from websites, social media 
sites, LinkedIn, and local directories. 

During this process, our aim was to 
target companies and individuals in 

lead roles who were more likely to 
convert, thus reduce additional cost 

and time. 

 3. Telemarketing Activity 

Our first priority was to validate and cleanse 
the freshly generated B2B data and create 

personalized outreach campaigns to connect 
with the prospects. Resulting from a detailed 

market study, we developed an effective 
telemarketing strategy for each sub event, 
which included tiered campaigns and 

localized telemarketing techniques. 

4. Registration 

Based on the regional target audience, our 
multilingual telemarketing team started 

working towards generating awareness and 
increasing the number of participants. Our 
team successfully registered 1260 

participants.  



     

 
5. Post-

Registration 

Follow-up 
Post registration follow-up was conducted to 

ensure maximum turnout. Our team 
consistently kept in touch with the 
registered participants, educated them on 

the benefits, and encouraged them to join 
the event held in China. As a result, we 

achieved a 42.3% or a total 533 turnout for 

the exhibition. 

6. Itinerary and 
Accommodation  

As part of our telemarketing strategy, 

we confirmed attendance of the 
participants. In addition to this, we 
also managed itinerary, assisted in 

visa application, airport transfer, hotel 
booking and accommodation. This 

created a positive brand influence on 
the participants and paved a path for 

long-term collaboration. 

 7. Interim Reviews 

StatByte is committed to providing full-length support and service to its clients. Our ability to 

manage and ultimately exceed the expectations of our clients speaks volumes about our 
success. For this project as well, we ensured our client was aware of the progress and course 
of actions. We organized weekly discussions, shared campaign performance reports with the 

client, and evaluated performance at the very granular level starting from individual resources 
working on the project. 

 

 

 

 
ABOUT STATBYTE 

 
As a data-driven and goal-oriented B2B telemarketing and event marketing agency, 

StatByte ensures quality work done in less time. We help you maximize the ROI by 

creating an effective plan and devise a strategy that’s best for your business. Check 

our complete list of services 

CONTACT US 

4002, Mayuresh Trade center, Turbhe Sector 19A, 

Navi Mumbai 400703 

 

 

 

 

 

 

www.statbyte.in 

 

+91-8169228944 
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